Help the Needy Times
From the
President
As the end of the year draws
closer, I naturally reflect on
the year that was and look
with renewed hope for the
year to come. For me, I will
remember 2009 for the tough
economic times and the fact
many persons in our community have struggled on many
levels. This year Help the
Needy has helped twice the
number of families, adults,
and children with fewer dollars. We were able to make a
difference because our amazing all volunteer team worked
hard to provide support to
those in need in many nonmonetary ways.
We expect 2010 to be another
difficult year and we will continue to make a difference
despite the economics. We
will work hard to raise funds
so that we can continue to
offer a “hand up” to everyone
who walks through our doors.
We give thanks to our volunteers, our leadership, persons
and organizations which
provide monetary support,
and God for keeping our
hearts and efforts focused on
what is important.

Tony Perry, President, BOD
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As We Begin the New Year
As we begin the new year many of our concerns
and worries follow us. Will the economy be better in 2010? We don’t have that answer. However, we can do our best to prepare for it staying
the same. The economic downturn has people
losing jobs and having a tough time staying in
their homes. We have seen our client numbers
rise from an average of 236 client families per
year to an astounding 476 this past year. This is
nearly a 102 percent increase.
Unfortunately, the donation base we depend
upon has also declined. Many of those who
have supported us for years are now coming in
to see us as clients. This has turned their world
upside down as well as ours. The largest chunk
of our funds goes to pay housing costs for our
clients; this is followed closely by energy costs.
Our Firewood program has taken off by leaps
and bounds as more folks than ever heat with
wood, because it is cheaper than to purchase
natural gas or propane.
We struggle to maintain our effectiveness but
limited funds can only go so far. Our administrative budget has always been a very small percentage of our operating costs. Last year our
costs were 7 percent of our donations. As always our greatest savings is in salaries, we have
a totally volunteer staff; not one dime of our
funds go to salaries.

In an effort to become more effective with
fewer dollars, we are reconsidering the way
we assist clients. We must put a different
focus on the “help” we offer. The clients who
we see now are in more dire financial trouble
than ever before. Each client is asking for
more help. We are looking closely at our
process to see how we can work smarter and
make
each dollar cover more.
The key to our assistance process has always
been the plan the interviewer and the client
work out together. This is the roadmap that
will lead the family back to self-sufficiency.
With a 56 percent recidivism rate, it is clear
we are not being as effective as we would like
to be. Perhaps we need to work with each
client longer to ensure they accomplish
their goals.
We are rolling out new client assistance procedures for 2010. The new policy will put
more focus on followup and maintaining contact with the client through their process. By
withholding funds, until more of the process
has been completed the new process will help
to ensure they are using all the tools available
to them for their recovery. Furthermore, it will
put some teeth into our process. It will also
give us a way to measure and map our
efficiency and effectiveness.

Where your donation
money goes*

What Volunteers
really mean to
Help the Needy.

Number of Client
Families: 303
Client Expenses:
$39140.00
Average per client
$130.47
Sheri Basey

Volunteer Hours: 5750

Spotlight on the Volunteer
of the 4th Quarter

* these are 3rd and 4th quarter
statistics.
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Myron Stratton Home Grant
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Tips from Kristen
Important steps for the receptionists
to remember when a client comes
in for an interview:

 Greet each client with warmth
and a smile

 Have the client sign on the
clipboard

 Have client sign the L-1, L-3 & L-

Recruiting Corner
Thank you Ed, Pat and Terry

We are grateful to have several new volunteers now working reception/intake. Almost
all of those who recently volunteered have
been trained and are now working independently at the front desk.
On November 15 Ed spoke at Faith Lutheran Church letting them know of our

4 (if used), then witness their
opportunities for helping with reception/intake, firewood help, and
assisting with fundraisers. In spite of a total church attendance of
31 because of the snowstorm that day, several people gave Ed
their name for follow-up for volunteering. One family made a financial donation. We look forward to having many new volunteers join
our Help the Needy family.
Pat O’Dell has been sharing information about Help the Needy with
her church women’s Bible study. The Mountain View United Methodist Women’s Group toured Help the Needy on the afternoon of
November 18. We hope that many from these groups will soon
volunteer at Help the Needy.
Ed has begun working with the Interviewer Team Leader Terry Lutz
to facilitate a session where Terry can share with reception and
intake personnel how the interviewers work with clients. Hopefully,
with this sharing the receptionists, intake personnel, and interviewers
can work even more closely and effectively to minister to our clients.

signature using only your first
name

 Make color copies of the client’s
driver’s license and the social
security card(s) of all members of
the household

 Make copies of proof of income
 After the interview and before the
client leaves, verify that the client
signed the R-2 and is witnessed
by the interviewer

 Tell the client goodbye

Volunteer
Development
Commitment is the word I would use
for our volunteers. When the decision was made to hold a workshop
to help our volunteers learn new
changes being made in our program, not one hesitated to sign up.
One of our volunteers came after
spending the week before with her
family at the funeral of her brother
who had died suddenly. I doubt she
was feeling up to coming. Our
prayers go out to her family and to
her.
We spent the time learning new
forms, scheduling procedures, new
eligibility procedures for our clients,
working with a difficult client or
situation, answering questions and
so much more. We ended with a
role play session dealing with real
cases. Each volunteer was given a
real case situation. One of those
cases was, “I am being evicted
today and I have three children.”
The volunteer needed to tell what
procedures to follow in order to
handle that case properly.

Items of Interest
• HtN Raffle Tickets On Sale
We have recently been granted a license to hold raffles. Our first was held December
18th a the HtN Office. The prize, (worth $1700), thanks to Trish and Ted Hoffman is a
one week vacation at the Grand Timber Lodge in Breckenridge from May 29 to June 5.
The winner was Al Born. Congratulations Al!

 HtN at Cruise Above The Clouds
Cruise Above the Clouds gave HtN a donation of $1200 and we grossed $550 at the
two booths at the show Eileen Zytka selling hamburgers and other volunteers selling
coffee and donuts.

• New Firewood Crew Leader - Matt Matwijec
Matt Matwijec has stepped up to take on the position of leadership for the firewood crew.
He is a Forest Service employee so he knows where the wood is! He and his wife are
newlyweds and expecting their first baby in May. He’s going to be a busy guy!

Save the Date - HtN’s Valentines Ball
Save the date for HtN’s “Valentine Ball” on February 13 at the Ute Pass Cultural Center. Join
us for a wonderful Fund Raising Event of Dinner, Dancing to the Big Band Sound of Woodland
Park’s “Swing Factory” directed by Craig Harmes, Silent Auction and MORE.

Here at Help the Needy we truly
have people who want to do their
best to help others.
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